Marburg Action Plan
for Future-Proof Food Systems

IN Europe

In Marburg, November 2023, kollektiv von MORGEN e.V., the Arbeitsgemeinschaft
bauerliche Landwirtschaft (AbL) e.V. and the Agricultural and Rural Convention (ARC2020)
hosted a European Action Gathering for Sustainable Food Systems, as part of the project
Rural Europe Takes Action - Germany. The Marburg Action Plan for Future-Proof Food
Systems was co-created with the participants of the two day event.
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The Marburg Action Plan

This action plan for future-proof food systems in Eu-
rope summarises, without claiming to be exhaustive,
a variety of insights and inspiration - across all areas
of food systems. What all approaches have in com-
mon, is that people are taking the necessary change
in food systems into their own hands, and are seek-
ing and finding ways to do so - away from the global
industrialised modes of production and trade, to-
wards regional, holistic and sustainable approaches
that focus on the health and well-being of planet and
people. We are also celebrating the successes of lo-
cal people who are doing this pioneering work and
shaping resilient food systems together.

We offer the Marburg Action Plan as a collection of
existing practices and inspiration from the ground,

and a call for Action: Be inspired, take the ideas that
move you, look for allies, adapt everything to region-
al circumstances and keep going. Share results, suc-
cesses and failures so that everyone can learn from
them!

The goals set out in the Marburg Action Plan for Fu-
ture-proof Food Systems in Europe were developed
through participants’ co-creative collaboration in
the six working groups of the Gathering. Based on
the many transformative actions already being im-
plemented by a broad range of actors in Germany,
France and across Europe, we have identified the
following six goals as key ingredients of sustainable
food systems:

Goal 1 Re-localisation and diversification of food systems with strong citizen
engagement

Goal 2 Connection and coordination of local and regional food actors,
initiatives and tools for regional food systems
Inclusion and equality for people of all ages, social classes, genders,

Goal 3 ethnic and racial groups and sexual orientations in agri-food
governance

Goal 4 Trust, cooperation and co-creation between value chain actors

Goal 5 Sustainable food markets and other forms of distribution that are
easier and fairer so that sustainable food is accessible for all

Goal 6 Access to land and commons for sustainable food production
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The Marburg Action Plan

Rather than an academic undertaking or a blueprint
for every context in the EU, the Marburg Action Plan
demonstrates that efforts to achieve coherent chang-
es in agri-food systems are taking place through
concrete actions. Scaling-up and multiplying these
actions remains a challenge. The Plan is an invitation
to align systems and policies. European institutions
and other agri-food actors at different levels of gov-
ernance can use the Marburg Action Plan to change
policies where appropriate and find resources to act
towards the implementation of future-proof food sys-
tems anchored in rural development and an integrat-
ed policy approach.

Urgent actions for food system change

At the same time, we send yet another reminder
to elected officials and industry actors that busi-
ness-as-usual cannot continue without accounting
for its true costs and consequences, and viable alter-
natives based on ecology, food quality, and solidarity
exist. It is time now to invest in their scaling-up and
consolidation, and stop their undermining or triviali-
sation in major EU policy proposals and reforms in-
cluding the GMO deregulation, seed marketing leg-
islation reform, or the Common Agricultural Policy.

We demand immediate action on the ground and a new attempt for the EU initiative for a framework law
on Sustainable Food Systems (SFS) following the EU elections directly in order to:

1. Stop inconsistent EU and national policy actions going fast and against sustainability: for example
GMO deregulation, toxic glyphosate renewal, “fairwashing”, the unequal distribution of Common Agri-
cultural Policy interventions, poorly regulated trade agreements.

2.Create convergence among bottom-up movements, practices, engagements in the direction of
sustainable food systems: for example local food councils, local producers-consumers cooperatives,
collective efforts in food education, marketing, distribution.

3. Fill gaps and the lack of integration in the existing regulatory, financial, governance systems:
rural, agri-food policies like the CAP are not fully equipped with the necessary framework to take joint
responsibilities in the areas, such as rural resilience and wellbeing, healthy diets, access to land and

commons, fair food markets.
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Setting the Context

In a spirit of open dialogue and collaboration, over
100 people from 17 countries and many facets of so-
ciety gathered for two days in Marburg in November
2023 to share their expertise and experience, and work
together on future-proof food systems with an integrat-
ed approach and strong rural development component.

This gathering was the second in a series of European
Rural Resilience gatherings co-hosted by ARC2020,
with the first taking place in the French municipali-
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Why Marburg? Marburg itself is an inspiring
city with many examples of alternative living. It
is committed to climate policy through the po-
litical decision to achieve climate neutrality by
2030. At the same time, Marburg's surrounding
area is strongly characterised by agriculture,
with 40% of the land used for agriculture. Some
food processing structures are also still present.
And above all, there is a strong civil society alli-
ance and pioneering political resolutions on sus-
tainable food systems including a food council
that brings together the various stakeholders in

ty of Plessé in September 2022. A next step was to
build bridges from Plessé to rural resilience actions
elsewhere in Europe, starting in Germany and with
a special focus on sustainable food systems. While
there are any number of regions, cities, towns and
villages with a vibrant food activist environment,
Marburg came to be the location for the 2023 Euro-
pean Action Gathering through the development of
the partnership between ARC2020, AbL Germany
and local partners kollektiv von MORGEN.

the region and the “Marburger Gesundheitsgar-
ten” and its wide range of offerings for citizens,
four Community Supported Agriculture farms,
working groups on sustainable food education,
a politically viable resolution on sustainable kin-
dergarten catering and, last but not least, vari-
ous research projects that have scrutinised the
region with regard to sustainable food systems.
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Setting the Context

Thinking about - and regulating -
agriculture and food together

A multi-level and integrated transition to Sustainable
Food Systems is needed and emerging. Many urban
and rural initiatives show that this transformation is
possible, and could be scaled up if regional, national
and EU policymakers are ready to support it. Howev-
er, there is still a lack of holistic frameworks for sus-
tainable food systems at national and European level
and in many regions, with which agriculture and food
can be thought of and governed together. We strongly
regret that the European Commission has abandoned
the promised proposal for a European Framework law

for Sustainable Food Systems (SFS). We therefore
appreciate the latest initiatives in Germany regarding
a change in nutrition - both the recommendations of
the Citizens® Council on “Nutrition in Transition” and
the German government‘s nutrition strategy. However,
these initiatives are primarily conceived from the per-
spective of food consumption, while other processes
aim to change the agricultural system.

To get out of this silo mindset, we suggest a broad-
er framework developed in the Rural Europe Takes
Action - Germany cooperation project to bridge ru-
ral development with sustainable agri-food systems
(Figure 1).

A rural bridge between sustainable agri and food policies in the EU

Fig. 1: A broader framework bridging rural development with sustainable agri-food systems
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Moving from Visions and Principles to Actions

Transformative action is already happening on the
ground, while European and national decision-mak-
ers are still producing visions' and rural pacts? with-
out substantial support for systemic policy change in
food systems. The principles of the actions we pro-
pose distance themselves from those of dominant
industry actors that are strongly shaping our food
systems towards individualism, loss of ecological,
socioeconomic and cultural diversity, farm loss, en-
vironmental damage and inequalities.

We note that the concept of sustainability needs to
include a clear positioning against false solutions and
greenwashing. We need urgent actions to reverse
mega-trends towards unhealthy diets, food inequali-
ty, disappearing farmers®, and environmentally dam-
aging agri-food systems. We need rapid and viable
changes in our food systems to ensure food security
for the population AND improve the environmental,
economic and social health of the municipality. This
requires revisiting the links between development of
the agri-food sector, the health of populations, and
protection and development of the territory.
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The result of the exchange in Marburg has been rich and
exciting. As examples of successful approaches, we see
strategic policy developments with an integrated rural-

agri-food approach emerging from small rural municipal-
ities like Plessé (France) setting up a local agri-food pol-
icy or larger towns like Marburg (Germany) establishing
local food councils, and in many other places in Europe
where we work. Our plan builds on successes and ex-
periences in Marburg and Plessé, and on the numerous
civil society initiatives that are pushing for rapid and sus-
tainable changes to our food systems.

Local action is a powerful starting point for climate
and social justice. Local and regional autonomy in
food systems is closely linked to a sense of place
and identity, yet it shall support cooperation and
solidarity with food actors further away, who also
feed us and are often exploited, especially those in
the European and the global south.

Diverse worldviews contribute to building a fairer food
system, coherent with and respectful of social differ-
ences. We want to improve cooperation between gen-
erations in building sustainable food systems. Transi-
tion between generations on farms, in rural enterprises,
education, training and social infrastructure must be
sufficiently considered in rural, urban and food policies.
Moreover, action for sustainable food systems must in-
clude people from all social groups. It is essential to
stand up against all forms of discrimination and exclu-
sion, which also exist in the food system.

Structural change in food systems requires a broad-
er toolbox of actions than just public money or classic
investments. While actions in the Marburg Action Plan
are already happening in places, they require buy-in
and redirection of actors from the local to EU level to
be adapted and implemented in different contexts.
While many transformative actions are driven locally,
governmental and non-governmental institutions at all
levels, as well as food industry actors, hold the pow-
er to back these actions with resources, collaboration
and willingness to change, and by driving and advo-
cating for these actions upwards and across sectors.

1 Long Term Vision for Rural Areas (LTVRA): https://ec.europa.eu/regional_policy/en/newsroom/news/2021/06/30-06-2021-long-term-
vision-for-rural-areas-for-stronger-connected-resilient-prosperous-eu-rural-areas

2 Rural Pact: https://ruralpact.rural-vision.europa.eu/index_en

3 and also the disappearance of decentralised artisanal processing and marketing structures
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https://ec.europa.eu/regional_policy/en/newsroom/news/2021/06/30-06-2021-long-term-vision-for-rural-areas-for-stronger-connected-resilient-prosperous-eu-rural-areas
https://ec.europa.eu/regional_policy/en/newsroom/news/2021/06/30-06-2021-long-term-vision-for-rural-areas-for-stronger-connected-resilient-prosperous-eu-rural-areas
https://www.arc2020.eu/wp-content/uploads/2022/06/4_Regulation_2nd.pdf
https://www.arc2020.eu/wp-content/uploads/2022/06/4_Regulation_2nd.pdf
https://www.arc2020.eu/rural-europe-takes-action-creative-municipalities/
https://www.arc2020.eu/ernahrungsrat-the-democratic-potential-of-food-policy-councils-in-germany/
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Actionable Goals to Implement Future-Proof Food

Systems

The six goals of the Marburg Action Plan stem from
the co-creative work of participants at the European
Action Gathering for Sustainable Food Systems, who
collaborated on six themes: local agri-food and ru-
ral governance, access to land and commons, rural
infrastructure for regional value chains, committed
partnerships and collaboration, sustainable markets
and consumption, and collective knowledge and
capacity building for food system transformation.
In this chapter, corresponding examples of Actions
that should be taken and existing Inspirations that
emerged from the working groups are listed for each
of the six goals.

GOAL 1: Re-localisation and diversi-

fication of food systems with strong
citizen engagement

m National governments, regions and
municipalities support and recognise local
agri-food governance arrangements and the
role of food policy councils, for example in
strengthening local value chain networks.

= |nspiration: Food policy councils accelerate po-
litical transformation and civil society self-orga-
nisation by bringing together local food system
actors in cities, municipalities and villages. They
work for a sustainable transformation of regional
food systems, in some cases with the participation
of or in close cooperation with local governments.
The Network of Food Councils in German-spea-
king Countries officially launched in 2023 with the
motto “Food Democracy Now!”. The national le-
vel will provide advocacy and also a supraregional
supportive structure for exchanging experiences,
including about the establishment of local food
councils.

= Inspiration: Territorial Food Programmes (PAT)
in France are supported by a national network,
RnPAT. Resources for local food actors include a
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PAT observatory and a database of experiences
and legal information.

m The EU and national governments
create opportunities for municipalities, re-
gions and cities to allocate EU funds in the
service of sustainable local food systems.

= Inspiration: While this action underscores the
need for systemic rural-agri-food policy trans-
formation at EU and national levels, the case of
Plessé (FR) shows how elected representatives in
a municipality can take action together with inha-
bitants and drive food and farming transformation
locally. However, since agricultural policy lies out-
side the competence of the municipality, the bud-
getary impact is a barrier to the development and
spread of this initiative.

Photo: Robert Bosch Stiftung / Heinrich Vélkel / Agentur
Ostkreuz


https://ernaehrungsraete.org
https://ernaehrungsraete.org
https://rnpat.fr/
https://rnpat.fr/projets-alimentaires-territoriaux-pat/
https://agirpourlalimentationlocale.fr/
https://www.arc2020.eu/rural-europe-takes-action-creative-municipalities/
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GOAL 2: Connection and coordina-
tion of local and regional food actors,

initiatives and tools for regional food
systems

m Municipalities, common good ori-
ented companies and NGOs maintain and

develop medium-sized storage and process-
ing structures for regional food.

= Inspiration: 3 Fonteinen Brewery (BE) has develo-
ped an organic farmers’ cereal collective to supply
100% local raw ingredients. The brewery has ta-
ken responsibility for investing in storage and sor-
ting equipment to ensure quality cereals for bre-
wing. It also engaged in a participatory research
focussed on different wheat and barley varieties
suited to the terroir, and co-created a new pricing
and risk-sharing model with the farmers.

= Inspiration: Neumarkter Lammsbrau brewery (DE)
works together with a producers’ group, which
they founded, and established a centralised grain
store for producers.

m National, regional and local adminis-
trations, common good oriented companies
and civil society create coordination centres
for regional value creation and fund key jobs.

= Inspiration: Manger Demain (BE) provides Wal-
lonia with a global vision, a working methodology
and a targeted work plan on a priority theme for
the next four years.

= Inspiration: The German Federal Government,
under the Guideline for the Promotion of Organic
Value Chains, offers funding for the establishment
and significant expansion of organic value chains
for organic products, preferably in and for the re-
gion.

= Inspiration: The federal association for the Ger-
man regional movement (Bundesverband der Re-
gionalbewegung) established a concept for “value
creation centres” as a space for exchange, edu-
cation, advice, processing and marketing together
on the regional level.

m Municipalities, regional and national
initiatives fund key positions for food system
connectors (within farms, manufacturing
companies, shops, canteens, civil society or-
ganisations and administration).

= Inspiration: The House of Sustainable Food Edu-
cation (MEAD) in Mouans-Sartoux (FR) works to
make healthy, sustainable food accessible to all
of the town’s inhabitants. 100% organic meals are
served in the school canteens. MEAD employs a
team of animators for specific missions: food qua-
lity, agricultural land, schools education, commu-
nity education. Additionally, it has coordinators of
projects to disseminate learnings to other territo-
ries in France and the wider Europe (BioCanteens
Transfer Network, Coopération inter-PAT, URBACT
BioCanteens #2).

= Inspiration: RainKost Obermihle in Gorlitz (DE)
practices community supported agriculture with
an inclusive approach for restaurants, hotels, and
school and kindergarten catering.

Local governments sponsor
“speed-dating” events to connect produc-
ers, manufacturers, processors, restaurants
and other food system actors.

= Inspiration: In succession cafes in Plessé (FR), aspi-
ring farmers can meet with farmers who are retiring.

Municipalities and initiatives define
the term “critical infrastructure” to encom-
pass regional, decentralised supply struc-
tures and thus strengthen public welfare-ori-
ented value creation and supply structures
for a resilient food system.

= Inspiration: The Free Bakers collaboratively build
fair and ecological regional value chains from seed
to bread in different locations across Germany,
Austria, Poland and northern lItaly.

= Inspiration: The LogRegio - rethinking regional va-
lue chains project (DE) is working together with the
nearbuy organisation on the digital implementation
of logistics functions for regional value chains.
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https://www.3fonteinen.be/en/
https://www.lammsbraeu.de/verantwortung/liefernetzwerk
https://www.mangerdemain.be
https://www.bundesprogramm.de/was-wir-tun/projekte-foerdern/bio-wertschoepfungsketten-foerdern/foerderung-von-bio-wertschoepfungsketten
https://www.bundesprogramm.de/was-wir-tun/projekte-foerdern/bio-wertschoepfungsketten-foerdern/foerderung-von-bio-wertschoepfungsketten
https://www.regionalbewegung.de/
https://www.regionalbewegung.de/
http://mead-mouans-sartoux.fr/en/
https://www.obermuehle-goerlitz.de/rainkost-obermuehle-2/
https://www.arc2020.eu/rural-europe-takes-action-creative-municipalities/
https://www.arc2020.eu/rural-europe-takes-action-much-more-than-our-daily-bread/
https://www.logregio.nearbuy-food.de
https://www.logregio.nearbuy-food.de
https://www.nearbuy-food.de
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GOAL 3: Inclusion and equality for
people of all ages, social classes,

genders, ethnic and racial groups
and sexual orientations in agri-food
governance

m Municipalities put in place commu-
nity-based governance involving all inhabit-

ants who wish to engage in the definition of
local agricultural and food policy.

= Inspiration: In Plessé (FR) the municipality is com-
mitted to participatory democracy. Policies are
constructed together with local residents. Everyone
in Plessé, from the age of 14, is invited to get invol-
ved and become a VIP: Volunteer Invested in Plessé.
= [nspiration: The youth centre Jugendbildungswerk
Marburg (DE) focuses on the topic of nutrition as
a part of its health-oriented activities. Participants
regularly cook together and raise awareness of or-
ganic, fair trade, seasonal and regional ingredients.

Develop a food community pro-
gramme that integrates and connects ex-
isting structures including schools, sports
groups, senior homes, trade unions, co-ops,
churches.

= Inspiration: Marburg’s first LebensMittelPunkt
was established in the city district of Wehrda (DE).
In addition to a seasonal garden project and gar-
dening projects for children and adults, there is a
neighbourhood market and soon a regional shop.
The aim is to create neighbourhood meeting pla-
ces around the topic of food, and to pursue an
ambitious goal: food sovereignty for the district by
2030. The “LebensMittelPunkt” (wordplay merging
“food” and “centre point”) is a project of the Mar-
burg Food Council and is supported by funds from
the state of Hesse and the city of Marburg.

= Inspiration: The Berlin Food Strategy (DE) has a
number of projects relating to food and commu-
nity. For example, “enjoyment ambassadors” are
trained in healthy, wholesome family cooking (Ge-
nussbotschafterinnen und Genussbotschafter fiir
Familien).
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m Civil society and municipalities com-
municate on social and individual benefits of
sustainable food systems to get out of our
echo chambers.

= Inspiration: The_ABCD Innovation Center (Arm-
enia) energises change and development from wit-
hin the community, finding the area where local as-
sets meet local needs. ABCD is not trying to “fix”
communities, but rather help them to unleash their
true potential.

m Vocational schools, educational in-
stitutions in rural areas, and rural women’s
organisations provide easy access to soft
skills training for communication, mediation,
presentation and participation.

= Inspiration: The CIVAM network for agroecologi-
cal transition (FR) spotlights gender diversity as an
emancipatory space for learning. Through its com-
mittee on gender in rural areas, CIVAM showcases
the work of rural women and facilitates access to
machinery and physical practices, and provides
tools for emancipation and autonomy.

m Support experimentation, experi-
menters and volunteers at local level.

= Inspiration: Weidehof in Gilserberg, Hesse (DE)
is a 130 hectare mixed family farm that has been
farming organically for 30 years and has a focus
on soil fertility and health. The generation change
from parents to young farmer is currently taking
place. The latter is experimenting with different
crops and cultivation methods and running inspi-
ring collaborations including with a local bakery
chain. His parents support their son’s ambitious
plans. The joy of experimentation is limited by the
capacity constraints of a family farm with no ad-
ditional employees.


https://www.commune-de-plesse.com/
https://www.hausderjugend-marburg.de/jugendbildungswerk
https://www.hausderjugend-marburg.de/jugendbildungswerk
https://www.vitamin-n.net/wehrda/
https://www.berlin.de/ernaehrungsstrategie/projekte/artikel.1339380.php
https://www.berlin.de/ernaehrungsstrategie/projekte/artikel.1339380.php
https://www.berlin.de/ernaehrungsstrategie/projekte/artikel.1339380.php
https://www.berlin.de/ernaehrungsstrategie/projekte/artikel.1339380.php
https://www.berlin.de/ernaehrungsstrategie/projekte/artikel.1339380.php
https://www.abcdinnovationcenter.com
https://www.abcdinnovationcenter.com
http://www.civam.org/femmes-et-milieu-rural/
https://umwelt.hessen.de/video/lucas-kohl-vom-weidehof-hochland
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m National, regional and local authorities
promote and create participatory processes
for citizen participation and civil society in-
volvement in the development and implemen-
tation of strategies for sustainable food, with-
out reducing civil society to services.

= Inspiration: Manger Demain or “Eating Tomorrow”
(BE) is a strategy and an organisation that aims to
coordinate, link and facilitate local and regional
initiatives around sustainable food. Adopted by
the Walloon Government in 2018 and voted unani-
mously by the Walloon Parliament in April 2019,

Manger Demain provides Wallonia with a global vi-
sion, a working methodology and a targeted work
plan to 2024.

Inspiration: Fair Trade Towns and fair trade dis-
tricts, like Marburg and the Marburg-Biedenkopf
district, are the result of a successful network of
actors from civil society, politics and business who
work together to promote fair trade at a local le-
vel. Critiques of the Fairtrade movement notwith-
standing, the mobilisation and commitment of so
many people and communities shows that change
is possible. Programmes like this can be an entry
point for the process of developing a food strategy.

“Food for Action” inclusive panel debate, Marburg, 8 November 2023: (I-r) Oliver Conz, State Secretary of the Hesse Ministry for
the Environment, Climate Protection, Agriculture and Consumer Protection; Saskia Richartz, Network of Food Policy Councils in
Germany; Tim Treis, Hessen Organic Farming Association (VOL Hessen e. V.) and Hessian alliance for the agricultural and food
transition; Thierry Lohr, Municipality of Plessé; moderators Hannes Lorenzen (ARC2020) and Merle Drusenbaum (Kollektiv von
Morgen); Claudia Smolka, AbL Hessen; Nadine Bernshausen, Mayor of the City of Marburg; Phillip Brandle, AbL and coordinator
of German Platform of Associations on the CAP; Silvia Bender, German State Secretary of the Federal Ministry for Food and
Agriculture. The empty chair in the middle is for the European Commission (DG AGRI and SANTE), which declined the invitation

to participate. Photo: Adéle Violette
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiFmuzBqoqDAxXUUUEAHS4TBO8QFnoECAsQAQ&url=https%3A%2F%2Fwww.mangerdemain.be%2F&usg=AOvVaw1HWgVgF8qPclVtxQ06o_uW&opi=89978449
http://www.fairtradetowns.org/about-us

Actionable Goals to Implement Future-Proof Food Systems

GOAL 4: Trust, cooperation and co-

creation between value chain actors

m Regions, municipalities, businesses,
education institutions and civil society empow-
er food system actors through partnerships.

= Inspiration: The research network VOL-Hessen
e.\V. (DE) facilitates tandem partnerships where
scientists and farmers have jointly designed and
implemented projects, learning from each other in
practice.

= Inspiration: Université des Sciences et Pratiques
Gastronomiques (FR) works with farmers and
agronomists to train cooks in how to prepare local,
seasonal dishes.

= Inspiration: RainKost Obermihle in Gorlitz (DE)
practices community supported agriculture with
an inclusive approach for the catering and hotel
industry.

m Regions, local governments and
civil society develop partnerships and mod-

el regions together with incentives and sup-
port systems for improved networking of all
stakeholders working for regional, fair and
ecological food systems.

= Inspiration: The emerging partnership between
Plessé and Marburg is just one example highlight-
ing the power in connecting with experiences and
movements in different countries.
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= Inspiration: In Germany, the Federal Ministry of
Agriculture is promoting model regions for the Er-
ndhrungswende in der Region (regional nutrition
transition), in order to support innovative concepts
for healthy and sustainable food in different regi-
ons of Germany that are transferable to other re-
gions and are developed in dialogue with different
social groups.

Kiichenstammtische (regular kitchen
get-togethers) on a regional level

= Inspiration: House of Food Frankfurt (DE) uses
out-of-home catering as a lever for food transition.
It links kitchen and canteen managers who already
focus on more sustainability and those who would
like to change to more organic regional food and
more sustainable processes.

m Civil society connects with and through
established networks (inter-regional and be-
tween local, regional, national and EU levels)
and shares best practices, challenges and solu-
tions, empathy and solidarity and hope.

= Inspiration: Good Food Good Farming is a civil so-
ciety alliance that campaigns for sustainable food
and farming across Europe, bringing together groups
and organisations who are active at local, national
and EU level to put pressure on decision makers for
a transition of EU food and farming policies.

1


https://www.voel-hessen.de/
https://www.voel-hessen.de/
https://www.arc2020.eu/france-cooking-up-fairer-food-farming-part-1/
https://www.arc2020.eu/france-cooking-up-fairer-food-farming-part-1/
https://www.obermuehle-goerlitz.de/rainkost-obermuehle-2/
https://www.bmel.de/DE/themen/ernaehrung/gesunde-ernaehrung/ernaehrungswende-modellregionen.html
https://www.bmel.de/DE/themen/ernaehrung/gesunde-ernaehrung/ernaehrungswende-modellregionen.html
https://house-of-food-ffm.de
https://www.goodfoodgoodfarming.eu
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GOAL 5k
markets and

Sustainable food
other forms of

distribution that are easier and
fairer so that sustainable food is
accessible for all

National, regional and local authorities,
food industry actors and civil society adapt bu-
reaucracy to make sustainable food markets
easier, just, and beneficial for all actors.

= Inspiration: Manger Demain (DE) created and an-
imates a toolbox for helping producers and can-
teens with meeting the food market requirements
(e.g., templates, participatory events to understand
and adapt rules, list of good practices). Moreover,
governments can provide financial support for
small producers to meet food rules or showcase
positive examples where enabling bureaucracy
made a difference for sustainable food practices.

= Inspiration: To sell farm products directly the asso-
ciation of direct sellers in Hesse (DE) collaborated
with supermarket chain REWE on the “Landmarkt”
programme. There are special shelves in each store
and the farmers themselves define the prices.

= Inspiration: Okomodellregion Schwalm-Eder (DE),
a programme of the Hessian Ministry for the En-
vironment, is bringing stakeholders together to
develop transparent rules and processes for “Wei-
detierschuss”, allowing on-farm slaughter of lives-
tock in certain cases, in order to avoid the stress
of transport for animals. This is a response to the
diminishing slaughter infrastructure for operations
outside the industrial mould.

m Regions, municipalities and local
initiatives use public canteens as a lever to

provide and support ecological, healthy, fair,
regional food.

= Inspiration: Mouans-Sartoux (FR) serves 100%
organic school meals with most of the produce
coming from the municipal farm.

= Inspiration: The Offene Schule Waldau in Kassel
(DE) serves 100% organic food and pupils and
parents participate in the running of it for learning
opportunities as well as affordability.

Photo: Adéle Violette

m Regions, local governments and civil
society create a green canteen certification
with multidimensional sustainability criteria.

= Inspiration: Through the Eco-Schools program-
me, young people can have a say in the environ-
mental management policies of their schools and
steer them towards “Green Flag” certification.

= Inspiration: The En Cuisine ecocert for canteens
(FR) takes into account societal, environmental and
public health factors. The criteria relate not just to
the food served but also to the overall running of the
canteen: use of local, organic, fair and healthy produ-
ce; meat-free menus; sustainable logistics, ecologi-
cal waste management and energy and water usage.

m Nations, regions, municipalities and
food industry actors simplify and enable ac-
cess to “expensive” regional and organic food

= Inspiration: The Wallonian Regional Authority (BE)
reimbursed up to 50% or 70% of the invoices re-
spectively for local and organic food in public pro-
curement (canteens, schools, hospitals).

= Inspiration: The Wallonian Regional Authority and
Manger Demain (BE) issued vouchers for €2 to €10
to incentivise consumers to buy food in a network
of local shops.

= |nspiration: Aligning sustainability and digitalisa-
tion, OpenOlitor GHS (DE) offers digital support
to CSAs, and is building a Germany-wide hosting
community for the open source application.
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Actionable Goals to Implement Future-Proof Food Systems

m Municipalities, civil society and pub-
lic institutions build a network of sustainable
canteens to join in the process

= Inspiration: In 2005, the city of Marburg decided
that municipal kindergartens should be supported
in switching to organic or regional food. To this
end, the kitchen staff in the kindergartens were
trained by an employee of the health department
and supported in the procurement process.

= Inspiration: The networking centre Vernet-
zungsstelle Schulverpflegung Hessen (DE) is
the service point for all stakeholders in the inte-
gration of a comprehensive concept for health
promotion in schools. It is linked to the Hessi-
an Ministry of Education and Cultural Affairs.
The aim is to support schools in Hesse in providing

Photo: Robert Bosch Stiftung / Heinrich Vélkel / Agentur Ostkreuz
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healthy, accepted and economically viable meals.
School catering is a key component of this.

m Local governments make an inven-
tory of studies on the true cost of the cur-
rent food system, communicating the data in
a simple and intelligible manner as evidence
for the required transformation.

Inspiration: The FAO recently published a study
which found that agrifood systems impose costs
equivalent to at least $10 trillion dollars a year on
health, the environment and society.

Inspiration: Manger Demain is organising a public
event in February 2024 with market experts, con-
sumers and producers to estimate and raise awa-
reness about the true cost behind the food we eat.
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Actionable Goals to Implement Future-Proof Food Systems

GOAL 6: Access to land and com-

mons for sustainable food production

m Municipalities, farmers and civil so-
ciety form alliances and citizen initiatives to
stop land grabbing.

= Inspiration: Terre de Liens acquires agricultural
land to facilitate the installation of existing and
future farmers and preserve peasant and organic
agriculture in France.

= Inspiration: Netzwerk Fldchensicherung is an al-
liance of initiatives in Germany that secures land
for more ecological, regional and peasant farming.

Municipalities make land available
for agriculture.

= |nspiration: The UIm model whereby the city owns
about 40% of the land and actively prevents spe-
culation.

= |nspiration: In France, there are two leqislative
tools to protect agricultural land: Protected Agri-
cultural Zones (ZAP) and Perimeters for the Pro-
tection of Peri-urban Agricultural and Natural Zo-
nes (PAEN).

= Inspiration: SAFER rural development agencies in
France have the first right to purchase agricultural
land. The agency acts as a supervisory body that
ensures that the land remains in agricultural use in
the long term when it is sold.

m Countries, regions, municipalities
and research institutions assess the land
available in the municipality through a food
sovereignty lens, to identify deficits in spe-
cific products.

= |nspiration: In France, the Territorial Food Pro-
gramme (Projet Alimentaire du Territorial or PA.T.),
led by Redon Agglomération (a grouping of local
authorities), showed a marked deficit in fruits, ve-
getables and other types of food in the area. Ples-
sé municipality recognises the need to accommo-
date the diversified farming models proposed by
new entrants. To achieve this, the mayor’s office

connects new entrants in the area with farms that
share a similar energy.

= Inspiration: The LogRegio project (DE) analysed
land use in the state of Hesse comparing how
many people could be fed with the planetary health
diet vs with current diets.

m Local and national governments to-
gether with civil society and citizen initiatives
promote more sustainable ownership and
leasing structures that ensure sustainable
land use in the long term (including commu-
nal forms of land ownership).

= Inspiration: The AbL common good leasing ini-
tiative (Gemeinwohl-orientierte Verpachtung) pro-
vides criteria for municipalities and private land-
owners to guide decisions on who should get to
lease the land. Going above and beyond market
considerations, criteria include climate protection,
nature conservation, labour rights, maintenance
and development of peasant farms.

m Civil society and regional authori-
ties create a “Tinder for farms” centralising

and simplifying access, transfer, regulation
and management of agricultural land with
the objective of leading the agroecological
transformation.

= Inspiration: The municipality of Plessé (FR) offers
support in the handover of farms to all farmers
approaching retirement age. This is one measure
taken in pursuit of the goal to maintain the number
of farms in the area.

Public and private investments as
well as citizen initiatives provide financial
and community support for new entrants.

= Inspiration: Terre de Liens (FR) supports candida-
tes to enter farming and landowners handing over.
The organisation follows up with farmers installed
to perform the duties of the landowner (maintenan-
ce, works) and maintain contact with the farmer.
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What Comes Next? Share Your Stories of Food System

Changes

The Marburg Action Plan is a snapshot of the transi-
tion. The actions and inspiration to change our food
systems are not stopping here, nor can they. In this
section we share some additional stories of how this
stream of action continues on local, regional, nation-
al and European level after the gathering in Marburg:

Example 1. kollektiv von MORGEN

The kollektiv von MORGEN e.V. is an association
of people from Marburg and the surrounding region
who use their skills in education for sustainable de-
velopment (ESD) and facilitation (e.g. in citizen par-
ticipation processes, event planning and conception,
moderation and communication) to promote sustain-
ability issues in the city and district at various levels.

At the local level, the European Action Gathering for
Sustainable Food Systems was the kick-off for the
Rural Europe Takes Action (RETA) - Germany project,
which is funded by the Robert Bosch Foundation un-
til the end of February 2025. Within this framework,
at the local level kollektiv von MORGEN will continue
to accompany and support the newly initiated and
already existing networks in the region as well as the
realisation of project ideas and actions in the context
of the action plan, with the aim of achieving concrete
changes. We see it as our task to...

... bring together already active players and initia-

tives in the Marburg area who are pursuing similar

ideas.

= ... sensitise and inspire citizens, politicians and
administration with good arguments, educational
and lobbying work on the need for action for sus-
tainable food systems

= .. tell success stories and highlight the scope for
action that encourages people to work towards a
food transition, and to provide contacts to existing
projects.

= ... initiate cooperation and, if necessary and de-

sired, to accompany processes through advice,

Marburg Action Plan for Future-Proof Food Systems In Europe

moderation, etc., as well as to invite actors to net-
working exchange events.

We will pursue individual action points from this doc-
ument in the region in cooperation with organisations
and initiatives that are also active in these areas,
such as the local food council (Erndhrungsrat Mar-
burg und Umgebung, EMU), AbL Hessen, LogRegio,
the creativity and social innovation hub (CIM), Green
Office Marburg, the working group on nutrition edu-
cation (Arbeitskreis Ernahrungsbildung) and others:

1. We will cooperate with (pilot) canteens and look
for ways to make it easier for them to switch to
sourcing local and sustainable food.

2. To improve the regional infrastructure for local va-
lue chains, we are looking for interested parties,
financing options and adapted shareholder mo-
dels for the purchase of a potato peeling machine
in the district.

3. We support local efforts to develop a land poli-
cy geared towards the common good and a local
food strategy.

4. All of this requires accompanying educational
work, for which we will initiate the development
of a food education strategy.

We will also work with regional organisations on oth-
er topics to further develop the actions proposed in
this document, always drawing inspiration from ex-
amples such as the projects of the municipalities of
Plessé and Mouans-Sartoux, and continuing to sup-
port the formation of partnerships within the region,
such as between the Sarah Wiener Foundation and
the Health Department.

We hope that by the end of 2024, we will be a big
step closer to a sustainable food system in our re-
gion. And of course, we will stick to our approach
of participation and co-creation in these processes!

15



16

What Comes Next? Share Your Stories of Food System Changes

Example 2: Ariége Territorial Food
Programme

In the south of France, the Ariége Territorial Food
Programme (Projet alimentaire territorial — PAT) is a
cooperation between 237 rural municipalities (led
by the PETR - Péle d’Equilibre Territorial et Rural de
I’Ariege) that is elaborating a local food strategy with
the help of a Local Food Council. Making the long
journey from Ariége to Marburg, the programme of-
ficer, along with the mayor of the village of Pailhes,
were impressed by the diversity of actors at the gath-
ering, and the strength of citizen-centred initiatives.
They take back learnings from Marburg to their com-
mittees and projects, and look forward to sharing
the action plan with their community. Going forward,
they plan to weave connections wherever possible
between the Ariege PAT and Marburg.

Encouraged by the experiences and concrete ac-
tions that can be replicated in terms of agroecolo-
gy and short supply chains for healthy, sustainable
products, as set out in the Marbourg Action Plan, the
elected representatives of the village of Pailhés in
Ariege, France, have decided to take action in favour
of virtuous food systems such as those encouraged
by the PETR in Ariege. As a result, Pailhés is plan-
ning to set up a municipal farm (an orchard and
market garden) on a 2.5 hectare plot of land, in
partnership with women farmers who are currently
producing aromatic and medicinal plants and ber-
ries, under the umbrella of a public-private structure
— such as a non-profit association, or a cooperative
(SCIC) - to manage production/marketing. The ob-
jectives are as follows:

= Citizen engagement and shared governance to
ensure local and sustainable produce for schools,
markets, cafes and restaurants, and potentially
supply the departmental platform with local pro-
duce.

= Creation of a “nourishing” third space to reconnect
agriculture and food by building community and
weaving intergenerational, cross-sector and com-
plementary ties.

= Transition and adaptation to climate change
through agroecology, and an increase in biodiver-
sity in terms of quantity and quality.

= Experimentation and innovation in the mobilisation
of all stakeholders in relation to key social issu-
es (socio-economic, environmental, health, local
planning, etc.).

Example 3: “Future is served:
Shaping food systems together”

There are many good reasons for local authorities
to think about nutrition. Our food shapes our land-
scapes, cities and villages, it can contribute to cli-
mate protection and resilience, and it influences the
health of citizens. With the Future is served pro-
gramme, the Robert Bosch Stiftung wants to support
municipalities in rural areas in engaging with local
people in order to shape regional food systems in a
participatory way.

Municipalities wanted for active food policy!

The Robert Bosch Stiftung is supporting up to 10
municipalities in rural areas in Germany with a to-
tal of €1.2 million. Politicians, civil society and the
(rural) economy are working together with citizens
to examine their local food system and explore pos-
sible ways of shaping it. During a 2-year funding
phase, the selected municipalities and initiatives
will receive professional support in the development
of their projects, networking and the implementa-
tion of measures.

More information at: https://www.bosch-stiftung.de/
de/projekt/zukunft-aufgetischt
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Call for Action and Alignment among Food System

Actors

We call on a diverse range of actors to ally and find
synergies for the stories reported in this document
to become the rule, not stay niche. Networks of lo-
cal food councils and policies, as seen in France,
Germany and beyond, need to become the space
for transformative policy change and democrat-
ic development of viable alternatives to the busi-
ness-as-usual mindset. Farmers and other rural ac-
tors all over Europe must be reached and included
at the local level with the aim of converging multiple
territorial and social justice perspectives in agri-
food developments.

We demand and advocate for political commitment
and resources where action for the development
and preservation of fair and ecological food sys-
tems is already happening. We acknowledge that,
with agricultural and agri-food practices and policy
so tightly interconnected, in co-evolution, it is diffi-
cult to bring about deep changes in our food sys-
tems. How can we get the dominant players in the
system, especially the big corporations, to take part
in the collective effort for greater sustainability? Es-
tablishing a meaningful dialogue means shifting the
balance of power from corporations to communities.
We need to put in place governance processes and
spaces, where the voices, demands and proposals
of civil society and social movements are heard.

EU legislation reaches deep into and shapes national
and regional structures, but sufficient alignment be-
tween the EU policies and those at national, region-
al and local level is often missing. Yet neither civil
society, local communities, regional, national gov-
ernments nor the EU alone can find solutions to the
major challenges and crises we face. Rather, coher-
ence and collaboration is needed between multi-
ple governance levels and perspectives intersecting
in food systems, from farming to health, education,
trade, infrastructure and quality of life in rural areas.

Marburg Action Plan for Future-Proof Food Systems In Europe

Because it is informed by effective local food pol-
icies and initiatives, this Action Plan could be one
of the foundations of a national and European pol-
icy framework for sustainable food systems. With
the ideas in this document we can break away from
a farming system based CAP-direct-payments dis-
cussion towards the acknowledgement of a whole
food system approach, which takes into account all
actors and interactions of food value chains. The Ac-
tion Plan can be a complementary document to the
suggestions developed by the first German citizens
council established on the topic of “transition of our
food system”.

With the Marburg Action Plan for Future-proof Food
Systems, we commit to long-term cooperation
across political and social boundaries between local
actors, cooperatives and similar organisations, rural
and urban municipalities and communities to reach
critical mass for the necessary system changes.

Photo: Robert Bosch Stiftung / Heinrich Vélkel / Agentur
Ostkreuz

17



18

Acknowledgements

Acknowledgements

kollektiv. von MORGEN, the Arbeitsgemeinschaft
b&uerliche Landwirtschaft and ARC2020 are grateful
to everyone who contributed to the European Action
Gathering for Sustainable Food Systems and the
Marburg Action Plan for Future-Proof Food Systems
in Europe.

Thank you to the Ernéhrungsrat Marburg und Umge-
bung e.V., to the municipality of Plessé, to all the
participants, whose actions and ideas give cause for
faith in future-proof food systems.

The European Action Gathering for Sustainable Food
Systems happened thanks to the generous support
of the the Robert Bosch Stiftung, Porticus, the Mu-
nicipality of Marburg, the District Marburg-Bieden-
kopf, Sparkasse Marburg-Biedenkopf, Fondation de
France and Fondation pour le Progrés de ’'Homme.

The Rural Europe Takes Action - Germany project is
supported by the Robert Bosch Stiftung.

kollektiv von MORGEN e.V.
Am Plan 3
35037 Marburg, Germany

www.kollektiv-von-morgen.de
post@kollektiv-von-morgen.de

Arbeitsgemeinschaft bauerliche
Landwirtschaft e.V.
BahnhofstraBe 31
59065 Hamm, Germany

www.abl-ev.de
hessen@abl-ev.de

Agricultural and Rural Convention —
ARC2020
38, rue Saint-Sabin -
75011 Paris, France

www.arc2020.eu
research@arc2020.eu

The information and views set out in this document do not necessarily reflect the official opinion of the Rob-
ert Bosch Stiftung, Porticus, the Municipality of Marburg, the District Marburg-Biedenkopf, Sparkasse Mar-
burg-Biedenkopf, Fondation de France, Fondation pour le Progres de I'Homme, ARC2020, kollektiv von MOR-
GEN e.V. or the Arbeitsgemeinschaft bduerliche Landwirtschaft e.V.. The Robert Bosch Stiftung, Porticus,
the Municipality of Marburg, the District Marburg-Biedenkopf, Sparkasse Marburg-Biedenkopf, Fondation de
France, Fondation pour le Progres de 'Homme, ARC2020, kollektiv von MORGEN e.V. and the Arbeitsgemein-
schaft bduerliche Landwirtschaft e.V. do not guarantee the accuracy of the information included in this report.

Marburg Action Plan for Future-Proof Food Systems In Europe



